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Management
programme

Give your team leaders the confidence
to manage and lead their teams.
This programme is ideal for existing or aspiring team

leaders and first line managers who wish to add to
their management tool-box.

The programme is organised around three key
groups of skills and attributes that good managers
and leaders need:
« Managing themselves

- confident communication

- interpersonal skills

- conflict resilience and stress

« Managing others
- Team processes
- Organisational culture
- Manager as coach to develop others
- Managing performance
- Dealing with change

« Managing processes
Setting goals

Time Management
Quality Improvement
A systems approach

Problem Solving



How it works

Participants will develop their management and
leadership skills simultaneously. The programme will
help them to fill their management toolbox with
practical and useful tools, overlaying that with an
appreciation of what it is to be a good leader.

There are eight weekly workshops (2 2 hours each)
supplemented by post workshop tasks to reflect on
learning and apply what is learnt.

Facilitator and course creator, Shona Glentworth will
ensure that each person on the programme receives
support along the way to ensure they are prepared
for the next step on their management or leadership
journey.

Programmes will be run in Palmerston North and
New Plymouth. They can also be run in-house.

INVESTMENT: $2500 +GST

For more info go to implement.co.nz

im*:slement?{K

MAKING CHANGE WORK

Shona Glentworth

06 769 9500 0274 536 928
shona@implement.co.nz implement.co.nz




