New programme for employers
wishing to be top of their game.

In this two-day Masterclass for Employers, you will
be guided through key steps you can take to ensure
that your team is the best team you could wish

for. You will develop a people strategy unique to
your business, ready to implement when you return
to work.

The masterclass will cover:

« the business benefit of being a good employer

- having a strategic focus

« finding the right people

« developing the team/people

« creating a motivating environment

« managing performance

« building for the future

INVESTMENT: $1750 +GST per organisation for up
to two people

Ideal for owner operators, or for Managers who
develop and implement people strategies

DATES: New Plymouth - June 25-26, 9am to 4pm
Palmerston North - July 9-10, 9am to 4pm

*NZTE Capability Voucher approved
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MAKING CHANGE WORK

People // Process // Performance

Other services from Implement

« One Hour lunchtime seminars held
throughout the year

« Leadership Management Australasia
Programmes (run under licence by Implement)

« In-house programmes customised to
your needs

« One-on-one coaching and mentoring
« Facilitation

For more information go to
implement.co.nz

Shona Glentworth

06 769 9500 0274 536 928
shona@implement.co.nz
implement.co.nz implementonline.co.nz




