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MAKING CHANGE WORK

People / Process // Performance

Making change work
with learning

To help with your
planning, public training
dates for 2019 have been
set and can be found on
implement.co.nz.
Remember that this
training, and more, can
be offered in-house.

Brown Bag
Lunchtime Series

Fortnightly workshops over
lunch. Bring your own lunch.
12.00-1.00pm,

Taranaki Chamber of
Commerce, Egmont St

Jan 22 Workplace Diversity

Feb 5 Understanding yourself
and others

Feb 19 Building great working
relationships

March5  Meeting and presentation
skills

March 19 Leading teams

April 2 Managing conflict

April 16 Managing change

BOOK YOUR SPACE NOW

Wishing yeu all a
happy Christmas
and prosperous
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06 769 9500 0274 536 928

Leadership
& Performance
Development

The Performance Edge
Overview workshop, 7 weekly
modules and graduation

Start dates:

18 April & 22 August (New Plymouth)
11 June (Palmerston North)

The Performance Edge Plus
(for business owners)

Overview workshop, 7 weekly
modules, graduation and one to one
coaching

Start Date:

20 June (New Plymouth)

Success Strategies for Team

Leaders and Supervisors
(include NZ Certificate in Business
Level 3 - First Line Management)
Overview workshop, 10 fortnightly
modules and graduation

Start Dates:

3 April & 4 September

Leading and Managing

for results
Overview workshop, 10 fortnightly
modules and graduation

Start Date:
10 April

Above the line Coaching

and Mentoring
4 weekly modules

Start Dates:
7 May & 3 September

Exceptional Customer Service
4 weekly modules

Start Dates:
7 May & 3 September

Solutions from Implement

What do you want your training
to achieve? Implement has many
training options for you and your team.

“What if we “What if
train them you don’t
and they and they
leave?” stay?”
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UNLOCK THE POTENTIAL OF KEY STAFF
The LMA Programme “THE PERFORMANCE

EDGE” is perfect for staff you have .
H

grand plans for.
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NEW MANAGER OR SUPERVISOR

The LMA Programme “SUCCESS STRATEGIES
FOR TEAM LEADERS AND SUPERVISORS”
(SSTLS for short) covers all the key people skills
that managers and
supervisors need.
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CREATE A STRONGER TEAM
Five Behavioursof QR
cohesive teams is a
DiSC based evaluation
tool and series of

workshops to help
your team grow.

Personalised
workshops to address
the issues you have
identified. We can
work with you to
your timeframe and

budget.
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DEVELOP STRONG LEADERS v

The LMA Programme LEADING FOR RESULTS
is for senior managers to build
on their leadership skills.
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LEARNING WITH LIMITED TIME & MONEY

A combination of implement on-line programmes
and your own discussions and workshops
- a cost effective in-house solution.
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BETTER PROCESSES FOR NEW STAFF

Review your orientation programme and develop
customised on-line training.
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Get in touch - Shona Glentworth

implement.co.nz

shona@implement.co.nz
implementonline.co.nz



